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Project Management – Documenting the Plan 
 
 
 
Name of Project: __________________________________________________ Project Lead: ______________________________ 
 
Date Project Initiated: _______________________________________  Project Due Date: _________________________________ 
 
Project Owner(s)/Client(s): ____________________________________________________________________________________  
 
Project Contributors and Roles: 

 
The Plan 
 

# Task Dependencies # of Hours Start Date End Date Who  Status 
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# Task Dependencies # of Hours Start Date End Date Who  Status 
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Status Key: 
 
 
      
 

 
  

= Completed/Achieved 
= In Progress/On Track 
= Not on Track/Attention Needed 
 
NOTE: No status code is necessary for items not yet scheduled. 
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The Budget 
 

Item Budget Actual Variance Notes 
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